Imagine Austin defines green Infra-
structure as strategically planned and
managed networks of natural lands,
parks, working landscapes, other open
spaces, and green stormwater controls
that conserve and enhance ecosystems
and provide associated benefits to
human populations (F A-19).
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Priority Program Sub-Teams

Green Infrastructure Acquisition Team

in order to bring a more strategic focus to the City's acquisition of new green
Infrastructure “assets,” this team will collaborate to identify land acquisition
priorities and to evaluate potential acquisitions from the perspective of
maximizing “ecosystem services” and achieving multiple objectives and
benefits. In addition, they will work to identify and capitalize on opportunities
for interdepartmental partnerships in funding land acquisition. The team will
also support a recently established administrative process for evaluating
alternative public uses for land holdings considered to be “surplus” by the
department with stewardship for such property.

Public Lands Management Team

This team will provide an interdepartmental forum for collaboration on
several key initiatives relating to the management of public lands, including
completion of the Comprehensive Urban Forestry Plan, providing input to

the Community Wildfire Protection Plan, impiementation of Standards of
Care for Trees and Vegetation, and Implementation of the Invasive Species
Management Plan. The team will also ensure that fand management issues
and costs are considered when acquiring land. The objective, as called out in
Imagine Austin, Is to develop a more unified and comprehensive approach to
management of City lands for public access and recreation, connectivity, and
environmental sustainability, with full consideration of the public purpose of
various land holdings and any associated restrictions.

Regulatory Team

This team will provide specialized expertise to support the Land Develop-
ment Code revision process. The team will evaluate current code provisions
and alternative approaches and develop recommendations to improve the
green infrastructure elements of the Land Development Code and other
related City codes and criteria manuals.



Major Initiatives and Key Accomplishments

Adoption of an Invaslve Specles Management Plan.

In 2012, Austin became one of only two cities In the nation to adopt an
tnvasive Species Management Plan. The goal of the plan is to reduce and
eradicate Invasive species on City-owned and managed properties.

Purchase of parkland.

The City purchased 55 acres of parkland along Onion Creek with 2006 Bond
funds. This property provides excellent recreational opportunities, such as
areas of open space, picnic facilities, and the potential for 6.5 miles of trail
along Onlon Creek.

Investment In water quality protection lands acquisition.

The City, in partnership with others, has invested $159,545,925 million

to acquire water guality protection lands in the Barton Springs Zone of the
Edwards Aquifer. Investments to date have included 9,796 acres of land
purchased fee simple and managed by Austin Water's Wlldiands Division,
as well as 16,781 acres of land protected through conservation easements.
In November 2012, Austin voters approved an additional $30 million in
bond funding to continue this program {see Spotlight: Preserving Land and
Protecting Water Quality on p. 67).

Onion Creek.

for More Information ong
Priority Program 4

The imagine Austin website's page
for Priority Program 4:

www.austintexas.gov/ page/ Graen
Infrastructure

The Sustainability Action Agenda:
www.austintexas.gov./sustalnabil
ity

Watershed Protection’s 2012 State
of our Environment Report:

Wi austintexas. gov/waterahed
protection/publications/ document.
cfm?id=192035

' Invasive Species Management Plan;

www. austintexas gov/Invaslve
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Planting Programs @

Urban Foréstry
Program

austintexas. gov/depart
ment/urhan-forestry

Neighborwoods

www.treefolks org nelgh
borwoods,”

Austin Community
Tree Program

austintexas.gov/depart
ment/community-trees
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Barbara Jordan Elementary School rain garden.

SPoTUGHT: RAIN GARDENS — KEEPING VWWATER ON THE LAND

in the past year, the Watershed Protection Department and the Austin independent
Schoot District have been building rain gardens as an opportunity to bring the
community together while improving school grounds. With these types of projects,
students galn service-learning experiences, neighbors become more invested in their
neighborhood schools, and the campus gets a rain garden that improves water quality
and can act as a teaching tool. Rain gardens have been established at a number of
schools—Barbara Jordan Elementary School, Gus Garcia Middle School, and Dobie
Middle School. These community building efforts have engaged a variety of volun-
teers representing a cross-section of Austin. Retired engineers, volunteer landscape
professionals, Eagle Scout candidates, and university students have contributed their
time to improve these campuses,

SPoTLIGHT: URBAN FOREST

As our big, green city develops and grows, we ail want our urban farest to keep pace

- our verdant canopy of big live oaks, colorful Texas mountain laurel, and other native
trees that help define what we love about Austin. Happily, our community is doing a
taudable job of loving its trees - as recognized by Austin recently landing on American
Forest's list, “Top 10 Cities for Urban Forests,” Among the features earning Austin
national accolades are forest-friendly City rules requiring that developers preserve,
plant, and replace trees, and provide for their ongoing care. As new and infill redevel-
opment occurs, these requirements ensure that new projects do thelr part to beautify
the city, shade sidewalks to encourage walking, and plant the next generation of

our tree canopy - all essential to Austin’s sense of place. Some highlights from the
past year Include the Urban Forestry Program planting over 10,000 trees, Watershed
Protection and PARD planting nearly 7,500 saplings, and NeighborWoods and Large
Shade Tree Programs planting over 6,000 trees.




A1 % aanjeN

SPOTLIGHT: PRESERVING LAND AND PROTECTING WATER QuaLITY

Austin Water manages and protects over 40,000 acres of source-water watersheds to

. www. austintexas,
protect Barton Springs and matntain Austin's public water supplies. Austin Water also :
manages and protects 13,500 acres of endangered species habitat that serves as
Austin's mitigation to sustain economic development and public services in a manner
£ p p tion-division

compliant with the Endangered Species

Act. The utffity also restores native
habitats and natural systems on

‘. 5,000 acres annually through

_ land management and eco-

- .. system restoration

DT S “'5 projects.

':lh

b

s,

IS/ Preserved Land
/i A - '-I . Bacones Canyonlands Pian
ey

= 4 . Water Quaiity Protection
f ) Lands

g
Y Parks Department Nature
Preserves

'l (Between 2001 and 2012, the City
~ 91 purchased 11,530 acres of Water

{ Quality Protection Lands to protsct the
4 quality and quantity of water that flows
e into Barton Springs, Austin is actively
working to use $30 million from the
b 2012 bond to purchase additlonal land

r\ towards this aim.)

2013 Drarr Annuat Rerort | 67



68! PrioxTy PROGRAMS




Education + Arts + Economy

Priority Programs 3 and 5 seek to promote economic vitality. Priarity Program
3 facuses on workforce development issues, while Priority Program 5
addresses Austin’s creative economy.

Austin’s economy Is in the process of rebounding from the recession.

Unemployment rates are down, while the humber of people working for small — Imagine Austin Visian p. 87

businesses is increasing. An essential component of the recovery has been
the success of Austin's creative industries.

Unemployment Comparison
Unemployment in Austin is lower than the county, state and nation.

2011 6.3% 6.6% 7.9% 8.9%
2012 5.4% 5.7% 6.8% T.8%
Unemployment Over Time Small Business Employees
5-yea 0
10% 220,000 year high
8% unemployment 210,000 small busin
peak in 2010 empioye
6% 200,000
4% 190,000
2% 180,000
170,000 — :
2008 2009 2010 2011 2012 2008 2009 2010 2011 2012
(C'ty of Austin) (Austin-Round Rock MSA)

Austin’'s unemployment rate is not only low, it is failing — from a recession-high of
6.5% in 2010, The number of employees in small business, another indicator of eco-
nomic heaith, mirrors this trend. in 2012, the number of small business employees
hit a five-year high, a strong rebound just three years alter a recession low in 2009,



in the following graphs we've compared
Travis County (Austin) to counties with
simitar population densities, including
King (Seattle), Dallas (Dallas), and
Multnomah (Portland) Counties.

(Data from the Americans for the Arts
Arts Index: http://www.artsindexusa,
org/where-HiveTed=48453)

*"Particlpation in Arts and Culture”
score based on a sum of percentages
of adulis who participate in various art
and cuftural activities.
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Participation in Arts and Culture

Part of Austin’s economlc recovery can be attributed to its creative industries,
including growing gaming, digital media, film. and music festival industries, as welf

as community support of the arts. A large number of for-profit creative Industries in
Austin suggests there are many options available to residents with strong competition
between businesses.

300 (Data from 2009}
226 195 243
ek : 173
s |
& 100
0 i
Austin, 7X  Portland,OR  Dallas, TX Seattle, WA
{Travis County) (Multnomah (Dallas County} (King County)
County)

Creative Industry Businesses (Per 100,000 people)

This growth paired with Travis County's strong participation in the arts and differant
kinds of cultural activities demonstrates the importance of the arts to the overall
community.

(Data from 2008)
- & 800
{ §I600
s '
£ §400
g 8' 200 1
Austln, Portland, OR Dallas, TX Seattle, WA
(Travis County}  (Multnomah (Dallas County) (King County)
County)

Nonprofits Arts Revenue Per Capita

However, both arts contributions and program revenue streams in the nonprofit arts
and cullure sector are not as strong in Travis as in the counties where Seattle, Dallas,
and Portland reside; in these counties, private giving is more robust.

$279 (Data from 2010)
§ $300 $2490 $240
[
& $200
e
=
S $100
i
[+ Austin, TX Portland. OR Dallas, TX Seattle, WA
(Travis County)  {Multhomah (Dallas County) {King County)
County)



See page 193 of Imagine Austin for more information on Priority Program 3,

Core Departments

Economic Growth and Redevelopment Services Office, Planning and Develop-
ment Review, Parks and Recreation, Austin Public Library, Human Resources,
Health and Human Services

Priority Program Team Workplan

The Economic Growth and Redevelopment Services Office was identified

as the lead department for this priority program. The team is Inventorying
the workforce devefopment and educational programs that currently serve
Austinites to dentify gaps and recommend programs to address needs.
They have also added new partners to help achieve the work plan steps and
actions.

Action Matrix: Moving Forward

* E Al Maintain partnerships between local chambers of commerce,
business associations, and regional and state economic agencies to de-
velop and improve programs to recruit and retain businesses to Austin,

* E A13. Work with local school districts, the University of Texas, Austin
Community College, and other area partners to Identify gaps In educa-
tional programs; the skills needed for current, emerging, and targeted
Jjob sectors; and educate students at all levels about the skills needed to
compete in a 21st Century economy.

* E A18. Partner with the Austin business community to develop policies,
regulations, and programs to foster the development of local businesses
by developing a mentor program; supporting businesses at each stage
of the business life cycle; and enhancing and expanding small business
development services to grow market share of small, local businesses.

A ribbon cutting for one of the Small
Business Development Program's
customers (Live Oak Pharmacy) opening
a location.



Major Initiatives and Key Accomplishments

The Greater Austin Chamber of Commerce’s Opportunity Austin 3.0 includes
Eoals to increase economic diversity and Austin's talent pool through
development and attractlon by promoting the Austin region to entrepreneurs,
business leaders, and site selectors. Goals Include increasing per capita in-
come by $2,400, reducing the poverty rate 6.2%, reducing the chlld poverty
rate 7%, and raising educational attainment (BA or higher} 1.3% by 2018.

o The Economic Growth and Redevelopment Services Office supports
Science, Technology, Engineering, and Mathematics (STEM) education
programs into Chapter 380 economic development agreements. For
example, the Chapter 380 agreement with National Instruments re-
quires the support of STEM education programs for at least 1,000 Austin
students every year, representing 10,000 youths mentored for software
and robotics careers in the ten year incentive period.

o The international Economic Development Program within Economic
Growth and Redevelopment Services Office has partnered with Austin
Community College, St. Edward's University, and the Camino Real Dis-
trict Export Councll ta create a “Careers in a Changing World" program to
educate high school students about international career opportunities
and educational pathways. Twenty-seven students participated in the
pilot phase of the program, and Economic Growth and Redevetopment
Services Office is working with its partners to expand the program's
reach for academic year 2013-14.

The Economic Growth and Redevelopment Services Office maintalins a
robust Small Business Development Program that assists small businesses
and entrepreneurs. This program pravides 1,000 hours of free one-on-one
business counseling annually, a walk-in Business Solutions Center visited

by 4,106 businesses in FY2012, low-cost technical assistance courses to
small business owners and entrepreneurs, a free online marketing tool and
directory for locally-owned businesses {LocallyAustin.org) which has over 900
small businesses registered and 34,657 page-views to date, help navigating
the City's Development process (BizOpen), which is used by nearly 300 busi-
nesses annually, and a new expansion foan program for small businesses. In
addition, in April 2013, the Small Business Development Program hosted Its
second Elevate Austin Smalf Business Summit with dozens of small business
owners to get their feedback on how the City can better support small
business.



Austin Public Ltbrary provides a serles of business resource information
Buldes on their website and at branch locations. The business resource
online guides have been viewed by 4,553 unique fibrary users in the past
year. The Austin Public Library also partners with SCORE to offer free classes
on business-refated topics such as starting a business, finance, marketing,
and social media on an annual or semi-annual basis.

The Economic Growth and Redevelopment Services Office and Austin Energy
fund the University of Texas Austin Technology Incubator (ATI), which has
worked with over 100 companies to obtain $400 million in external funding
over the past five years.

The Economic Growth and Redevelopment Services Office commissioned
studies on Austin’s Creative and Food Sectors to demonstrate the economic
Impact of these sectors and Identify opportunitles to accelerate their growth.

The Economic Growth and Redevelopment Services Office recruits com-
panies that hire blue and green coltar workers, developing stronger links
between local employers and workforce development aclivities.

Students presenting their Small Business Skills Cert/ficate awards. Students earn the
certificate after completing six or more classes through the Small Business Develop-
ment Program’s contract with UT’s Professlonal Development Center.
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Any Given Child's drama-based instruc-
tional strategies in action (courtesy of
Drama for Schools).

hittp://mindpop.org/cre
ative-classroom,/
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SPOTLIGHT: ANY GIVEN CHILD CREATIVE INTIATIVE

The Any Given Child Creative Initiative was developed and adopted by the
Austin Independent School District (AISD) school board, and endorsed by the
City of Austin, following a survey conducted in 2011-12 that collected and
analyzed detailed arts participation data from every AISD K-8 school. The
study found that AISD’s rapldly growing student population living in poverty
(72.8%) and English Language Leamners (29%) are not receiving equal arts
education as other students in the district. Local data reveal clear benefits
of arts learning on graduation rates, engagement, motivation, and academic
achlevement, especlally for students llving in poverty and those learning
English. In order to address these inequities, AISD leadership, in partnership
with Mindpop, City staff, and representatives of the creative community,
created this strategic arts initiative to ensure every AISD school is “arts-rich”
by 2022.



For More Information on Priority Program 3

0

The Imagine Austin website's page for Priority Program 3;
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Arts and Economic Prosperity {V: The Economic impact of Nonprofit Arts and
Culture Organizations and Their Audiences:
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Texas A&M University Austin Value Proposition Project (Complete report available
upon request)
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See page 199 of Imagine Austin for more information on Priority Program 5.

Core Departments

Economic Growth and Redevelopment Services Office, Planning and Develop-
ment Review, Parks and Recreation, Austin Public Library

Priority Program Team Workplan

Sub-teams have been formed around three maln areas - conducting a cre-
ative needs assessment with primary focus on for profit creative industries
small businesses in order to identify and implement strategies to build their
capacity; developing a cultural tourism plan focusing on inventorying cultural
assets during the “shoulder season” and branding and building itineraries
around these; and developing and implementing new strategies for creative
space development of all kinds and in various places. This last sub-team
includes creating new tools for creative space development including using
the data from the Artspace Market Survey Report, incorporating creative
sector components in the Land Development Code revision, developing
cultural resource maps with assocated community and economic develop-
ment strategies, and activating public space.

.

o= e

Action Matrix: Moving Forward

* E A9. Establish and expand policies, programs, and parinerships to
support the development of creative industries, including film, music,
gaming, etc., in Austin.

e

b

* C A4. Cultivate cultural and heritage education and tourism by
marketing and promoting Austin’s museums, libraries, historic sites
and venues, and providing education and tralning to frontline tourism
workers,

A rendering of the atrlum at the new
Central Library (image by Lake/Flato
Architects).

* € Al4. Develop programs and incentives to provide fiexible, affordable
work space and housing throughout Austin, with an emphasis placed on
locations well-served by transit, downtown, and activity centers and corri-
dors for entrepreneurs, smail and local businesses, artists, and creative
professionals. Programs and Incentives should address live-work space,
home-based businesses, and temporary lease agreements in muiti-use
venues such as schools, vacant buildings, and warehouses.



Major Initiatives and Key Accomplishments

o The Economic Growth and Redevelopment Services Office Is exploring
financing and regulatory issues for the creative sector inciuding those for
Individual artists, the traditional nonprofit arts and the for-profit creative
industries of music, film, gaming, and digital media and others.

o Council approved funding for the “Creative Content Incubator™ with
Troublemaker Studios. The Creative Incubator's purpose is to foster the
commercialization of local talent, stories, gaming, film, and television
production through a private partnership with the successful film maker.
The performance measures include attracting at least one major motion
picture to Austin every year while hiring 130 film employees per film
annually, and working with educational institutions to offer more intern-
ships and opportunities to students.

The City offers programs such as “Take it to the Next Level” workshops/
presentations/expos, the Mexican-American Cultural Center's Latino Arts
Residency Program, and Small Business Development Program that teach
creative professionals business skills. The Small Business Development
Program runs the Family Business Loan Program with the mission to enable
existing local businesses, Including creative businesses, to expand and
create jobs,

The Asian American Resource Center and African American Cultural and
Heritage Facility opened, providing educational, cultural, and business
services to the community. Also, 2012 bonds will fund the redevelopment of
the Dougherty Arts Center.

Mozart baliet (photo by Tany Spielberg);
2008 Austin City Limits; and Slacker
2011 photo shoot with fiimmaker
Efisabeth Slkes {(photo by Gerri McCall,
courtesy of Austin Studios).
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The African American Cultural and
Heritage faciiity.

The new Central Library in the Seaholm District, currentiy under construction,
will have gallery space and other artistic amenities. The Seaholm Intake
Facility Design Competition, currently underway, is focusing on adaptive
re-use that could include artistic amenities.

o The Cultural Arts Division received a grant from the National Endowment
for the Arts to create a Cultural Tourism Plan and Training in 2014.

o The Austin History Center’s Community Archivist Program focuses on
African American, Mexican American/Latino, and Asian American history,
as well as an online history tour through Historypin,

o The Historic Preservation Office partnered with the University Of Texas
School Of Architecture to create the Austin Historical Survey Wiki Project,
allowing anyone to find and contribute Information about Austin’s
historic buildings and sites.

The City's park system became the first municipal parks system to join the
Smithsonian Affiliations Program and will help enliven city spaces by using
Smithsonian institution resources for science, history, world cuitures and the
arts.
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www.austintexas.gov/event,/

sults-and-community-conver
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Rendering of the possible Artspace Four-Stary Artist Live/Work Complex and Commu-
nity Gallery above Austin Playhouse (image by Dick Clark Architecture),

SPOTLIGHT: ARTSPACE MAaKEr SURVEY

In 2013, the Cultural Arts Division, in partnership with Austin Playhouse,
contracted with Artspace Projects Inc. to conduct a market survey of individ-
ual artists, arts/culture/creativity organizations, and creative businesses.
The resulting report assesses the demand for the various kinds of creative
space, articulates the specific design elements and building features
preferred/required, and describes the indlviduals and entities affordabllity
levels. This information will assist nonprofits, developers, and others in
making informed decisions for new and existing development based on the
creative sector’s needs, including live/work spaces and creative spaces in
mixed-use projects,



bt L b - il
ter (Photo by Betty Pu, Graphic Designer, Parks &
Recraation Department).

For More Information on Priority Program 5 @

The Imagine Austin website's page for Priorlty Program 2:

www.austintexas.gov./ page. creatlyeaconomy

CreateAustin Cultural Master Plan:

austintexas.gov,/ department/ createaustin-cultural-master-plan

Downtown Austin Plan;

CAD - TXP, Inc. Study: The Economic Impact of the Creative Sector in Austin -
2012 UPDATE and Staff Response:

Any Given Child Inventory and community planning:

mindpop.org/creative-classroom,’

Hispanic Quality of Life initiative:

austintexas.gov/ department/ hispanic-guality-life

African-American Quality of Life Initiative:
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HEALTHY & AFFORDABLE

Healthy Food + Active Lifestyle + Health Care+ Housing
Options + Savings
Priority Programs 6 and 7 promote ways of creating a more livable Austin, by

focusing on regulations and investments that allow for a more affordable and
healthier place to live.

Current Conditions

Currently, Austinites are experiencing rising housing and rent costs, while
salaries are not increasing at the same pace. As a result, the City is becom-
ing increasingly unaffordable to a number of residents. At the same time that
household affordability is suffering, there are rising obesity rates and other
health concerns in the City.

Housing Affordability

The City's strong population growth paired with siowed housing production during the
recession has increased demand for and prices of all types of housing.

Home Value

$250,000 Ml::dlar!$ !;J;n; :r;l(l;.a
$225,000 (City of Austin}
$200,000

$175,000

$150,000

2005 2006 2007 2008 2003 2010 2011

Monthly Rent city of Austn
Gross median rent:

%1,000
$905/month
{City of Austin)
$900
$800
%700

2005 2006 2007 2008 2003 2010 2011

“Feaple across all parto

of the city and. ..all incame
Cevels bive in safe, stalife
neighbiaxhoods with a variety
of affordable and accessifile
fames with access te healthy
food, econemic oppontunity,
heatthcare, education, and
tranos poxtation.”

— Imagine Austin Vision p. 87

Housing Types
Ciy of Austin

54%
rental

For more Information on atfordablc
housing see the City of Austin’s FY
2013-2014 Community Necds Assess-
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Health indicator data fram the Center
for Disease Control and Prevertion's
Behavioral Risk Factor Surveillance
System: hitp.//apps.necd.cde.gov/
BRFSS-SMART/SelQuickViewChart.
asp
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Median Family Income (Adjusted to 2012 dollars)
While the cost of housing has increased, household Incomes have remalned
stagnant.

$76,473
$80,000 (Austin-Round Rock MSA)
$75,000
I ———
$70,000 — s ead

2005 2006 2007 2006 2002 2010 2011

Cost Burdened Households

Because housing costs have increased while Incomes have remained stagnant,
Austinites are spending a greater partion of their income on housing. People who
spend more than 30% of their income on housing are considered “cost burdened.”
28% of Austin home owners and 51% of Austin renter households are cost burdened.

28% o 5 1% o )

home owners | renters spend
spend >30% >30% of
of income on income on
housing housing

{41,605 {121,884

housing § ! rental units)

units) B i
(City of Austin)

Health

Health Indicators
Residents of Travis County are on average healthier and mare active than the state

and national population.
{Data from2011)

18.4%

15.7%
7.0% .
Do Not Dlabetes Cur}hntly Olié_ality
Exercise Rate Smoke Rate
&9 Travis County Texas @9y United States



Health Indicators Continued

Historical data from 20042010 provides mixed results on the personal health of
those living in the Austin area. The good news is that use of any tobacco products
among adults was stable for several years with reported usage beginning a decline
in 2009. The prevalence of diabetes and cardiovascular disease among adults has
remained stable over time. Despite this, the prevalence of obesity (BMIz30) in Travis
County is on a steady rise.

& Travis County

2004 2005 2008 2007 2008 2009 2010

= = = = Do Not Exercisa —a— Currently Smoke

=== Djabetes Rate =—— QObesity Rate

Parldand

One way we can work to combat the increasing obesity rate is to focus attention on
ways to aliow for increased physical activity. Parks provide important opportunities
for people of all ages (o get outside and exercise, and can be an indicator of overall
community health. Unfortunately, Austin is struggling to acquire enough parkland to
keep up with population growth, falling behind the national average and other peer
cities on many park indicators. Jt City of Austin

28 — e PR —
\oo _, 824,205
o 1) ___ Boo.ooo
= 27 ”A M
§_ 26 SR o>
§ 700,000
25
o
= 24
3 ! 600,000
? 23 — .
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o g b {000‘ 500,000
* \o,
& 21 _/'e—/ %/o
20 #417,033 people 400,000

SEREREEEENENER

|

See the City of Auslin's 2011 Urban Parks Workgroup Report Recommendations: hmﬁmammwmu

files/files/Capital P

uopendod s,upsny jo A9

Residents in Walking
Distance of Parkland

Current Percent: 3 7%

@ Ofresidents living in
the urban core live
within 1/4 mile of a
publicly accessible and
chiid-friendly park or
green space.

Clity Goal: I oo%

Austin falis far outside the
national models set by

citles such as Denver (90%

of residents), Seattle (79% of
residents), Minneapolis (99.4%
of residents}, and Chicago
{more than 90% of residents).
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Mueller Development row homes (courtesy of David Weekly Homes).

Priority Program é:
Develop and maintain household
affordability throughout Austin

See page 201 of Imagine Austin for more information on Priority Program 8,

Core Departments

Neighborhood Housing and Community Deveiopment, Planning and Develop-
ment Review, Economic Growth and Redevelopment Services Office, Heaith
and Human Services, Code Compliance

Priority Program Team Workplan

The team has formed three inter-departmental and inter-disciplinary sub-
teams to address the primary aspects of their workplan: data and research,
dedicated revenue and affordable housing tools, and regulatory practices.

Action Matrix; Moving Forward

* HA A3. Enhance reguiations and programs to promote affordable
housing by utilizing publicly-owned land; preserving existing affordable
housing; allowing for diverse housing types throughout Austin; providing
assistance in securing funding; and examining regulations and policies
that adversely affect affordabie housing.

* HA A4. Provide incentives, educational materials, and develop new
funding sources for the rehabilitation and repair of affordable housing.

* S A286. Promote the deveilopment of housing opportunities that support
persons transitioning from homelessness to housing stability.
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s 72T

Glen Qaks home developed by Green Doors.

Priority Program Sub-Teams

Data & Research Team

This team will continue supporting the household affordability provisions
within Imagine Austin by obtaining rellable data and conducting compre-
hensive research with thorough analysis that will be shared with the other
sub-teams.

Dedicated Revenue & Affordable Housling Tools Team

This team will analyze opportunities for dedicated revenue streams and oth-
er reliable sources of funding for affordable housing activities inciuding ways
to ensure long-term affordability and to develop new goals and strategies to
promote the distribution of affordable housing throughout the city.

Regulatory Practices and Policles Team

This team will coordinate with Priority Program 8 to ensure that affordability
is addressed during the Land Development Code revision process, in addi-
tion to recommending new policies or amendments to existing ordinances to
promote the goais of affordability.




Major Initiatives and Key Accomplishments

Planning for a comprehensive report on housing in Austin.

The City will issue a sollcitation in 2013 for a consultant team to conduct

a combined report including a comprehensive housing market study, an
analysis of iImpediments to fair housing, and an analysis on the preservation
of affordable housing in Austin. These reports will provide crucial information
on the housing needs of area residents by highlighting trends and future de-
mand for housing; identifying actions to increase housing choice and remove
barriers to a fair housing market; and developing strategies for sustainable
approaches to achieving the creation and preservation of affordabie housing
in Austin. The combined report is scheduled for release In 2014.

Funding of supportive housing units.

The Austin City Councll passed a resolution in 2010 giving priority to funding
350 permanent supportive housing units over four years. As of July 2013,
the City has added 286 of these units to the pipeline. This includes 181
units that are occupied and 105 that are partially funded.

Development of recommendations for geographic dispersion.

The Community Development Commission's Affordable Housing Siting Policy
Working Group developed a set of recommendations to assist Councii in
moving forward with geographic dispersion. A component of this policy is the
Austin Opportunity Mapping tool that can be used to assess proposed proj-
ects or policies, and includes three sets of opportunity indicators: Education:
Economics/Mobiiity; and Housing/Environmental Conditions.

Growth of the Housing Trust Fund.

The Economic Growth and Redevelopment Services Office negotiated the
Green Water Treatment Plant property sale which in 2013 begins to imple-
ment the Councli resolution requiring 40% of property taxes from City-owned
land to be transferred to the Housing Trust Fund, as directed by Austin City
Council resolution 000907-72.

Preparation for an assessment of the Density Bonus Program.
Neighborhood Housing and Community Development is enhancing its report-
ing on affordable housing policy accomplishments as well as accomplish-
ments through Master Deveioper Agreements that have produced afferdable
housing results. This information will be avaliable through a dedicated page
on the Neighborhood Housing and Community Development Department's
website and will be a part of the department’s 2014 Investment Plan and
Policy Report availabie at the beginning of FY2014.
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La Vista de Guadalupe, developed by the Guadalupe Neighborhood Devalopment
Corporation {Courtesy of Tre Dunham).

Planning for the creatlon of an affordable housing database.

The Neighborhood Housing and Community Development Department is
creating a comprehensive “real-time” database which inciudes available
affordable housing units, services, resources, and incentives to strengthen
the process of connecting lower-income buyers and renters with safe, decent
and sanitary affordabfe housing options.

Downtown Denslty Program,

in June 2013, the City Council adopted Land Development Code amend-
ments that put in place a Downtown Density Program. These code
amendments advance the Downtown Austin Pian's goal of creating a means
for projects to obtain additional height or square footage entitlements in
exchange for funding for affordable housing - or even affordable housing
units.



A rendering of Wildfiower Terrace. The City of Austin provided funding for the acqui-
sition and development of this 201-unit senior development in the Robert Mueller
Municipal Airport Redevelopment Area (image by Diana Mclver & Assaclates, Inc).

For More Information on
Priority Program 6

=

SroTuGHT: REcorp NUMBER oF AFFORDAELE RENTAL UNITS

In the last six years, the City has produced and preserved a combined 3,417
housing units and created more than 2,900 jobs related to the construction
and operation of those units. Of these units, approximately 30 percent

are leased to households with incomes no greater than 30 percent of the
median family income {MF1) ($21,950 for a four-person househcid). The
remaining 70 percent are leased to households with incomes no greater
than 50 percent MFI ($36,600 for four persons). While this Is a significant
achievement, there is a remaining need far 12,000 new subsidized units
{renting for $425 monthly or iess) for very-low income residents, requiring an
average of 1,000 units per year to meet the need between 2008 and 2020.

e merrme—
—— —_—

The imagine Austin website's page for
Priority Program 6:
www.austintexas. gov/ page/house
hotdaffordability

The City's FY 2013-2014 Action
Plan:

austintexas.gov./ department
housing
FY 2014-2019 Consoclidated Plan:

austintexas.gov/department/
housing

Austin Opportunity Mapping Initia
tive:

www.opportunitymatterscentes.org’
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Sprouting Health Kids workday for Graham
courtesy of the Sustalnable Food Center).
Priority Program 7:
Create a Healthy Austin program

See page 205 of imagine Austin for more Information on Priority Program 7.

:ﬁ"-‘r

Core Departments

Health and Human Services, Pianning and Development Review, Parks and
Recreation

Priority Program Team Workplan

The team has brought in partners to heip implement the work program. This
team is helping in the creation of the Community Health improvement Plan,
which is a necessary program to complete the first work plan step, creating

a Healthy Austin program. They have also worked on a number of Initiatives

including the tobacco cessation programs, education programs, and expan-
sion of community gardens.

Action Matrix: Moving Forward

* CFS A3, Establish pocket parks, smaller undeveloped preserves, and
passive recreational spaces in areas with little open space.

* S AB. Partner with healthcare providers such as hospitals and clinics in
the region to develop and implement strategies to increase the afford-
ability and access to healthcare.

* S A10. Develop partnerships to promote awareness and educate
residents about heaithy food choices, sources and preparation.
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Child at the Cunningham Elementary

School and Community Farm; Festival
Beach Community Garden; and Grow

Locaf Spread the Harvest seeds {pho-
tographs courtesy of the Sustainabie

Food Center).

%4 | PriorTy ProGRAMS

Major Initiatives and Key Accomplishments

Economic evaluation of the City's food sector.

The Economic Growth and Redeveiopment Services Office completed the
City's first economic evaluation of the Food Sector (a $4 billion industry).
Working with TXP and the Sustainabie Food Poilcy Board, the analysis
presented a roadmap for the City to address food desert issues, recommen-
dations to capitalize on an unused “brand” opportunity for smail business
expansion, and opportunity for low and moderate income empioyment.
Recommendations included creation of a regional food distribution hub and
a major farmers market modeied on Pike Place Market in Seattle.

Improvement of nutrition and food access through community gardens.
The City opened gardens in the fall of 2012 at four senior citizen centers
(South Austin Senior Activity Center, Virginia L. Brown Community Center, Gus
Garcia Recreation Center, and Oswaldo B. Cantu Pan American Recreation
Center) In partnership with the St. David's Foundation and is planning a
community garden at the Dove Springs

District Park. in addition, the Parks

and Recreation Department’s

Sustainable Urban Agriculture

and Community Garden

Program coordinated - .

outreach events, clean up o . .
days, spring plantings, s
educational program- ARy HTE.
ming, organizationai e S SN
management, and design . £ R
workshops. ’ |

Feasiblllty analysls of

growlng food on City-owned

land.

The City began a feasibility analysis
of City-owned land that can be
utilized for community gardening and
leased for commercial urban farming.

Map of community gardens in Austin
(140 totaf).



Acquisition, design and development of parks.
The Clty is spending 1998, 2006, and 2012
Bonds, parkland dedication funds, and
other grant funds on iand acquisition,
and park design and development to
create diverse public recreational
opportunities for all ages, abilities

and interests. Since May of

2012, the City has acquired

nearly 142 acres of parkland,

all in parkland-deficient areas of

south and east Austin, and

is In varying stages of s
constructing and expand-

ing four urban infill pocket

and neighborhood parks. In

addition, the City undertook

projects city-wide at metropol-

itan, district, neighborhood

and pocket parks as well as
greenbeit and trall corridors as
approved under the 2012 Bonds.
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Map of parkdand in Austin,
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Smoke-free signage in Austin,
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Promotion of tobacco-free places.

The City promotes tobacco-free public places, including all City parks, trails,
Ereen spaces, recreation centers, senior centers, nature preserves, swim-
ming poois, and munlcipal goif course practice facilities. Health and Human
Services, Austin Public Library, Communication Technology Management,
and all of Travis County and Capital Metro owned property have implemented
a tobacco-free campus policy.

The Imagine Austin Speaker Serles.

In 2012 and 2013, the City held the Imagine Austin Speakers Series, which
has brought nationally recognized speakers to Austin 1o speak about ways
the built environment affects and can encourage heaithy behavior.

Improvement of the quality of health care.

Health care organizations, including Seton Famiiy of Hospitals, Community
Care, Lone Star Circle of Care, People’s Community Clinic, and El Buen Sa-
maritano, are working through the Integrated Care Collaboration to improve
the quality of care among indIgent care providers through implementing
clinical interventions that address cardiovascular disease, diabetes and
tobacco use.

For More Information on Priority Program 7 E;.

The imagine Austin website's page for Priority Program 7
www.austintexas.gov./page/ heatthyaustin

The Economic impact of Austin's Food Sector:

Community Heaith Assessment/Community Heaith Profile Link:

www.austintexas.gov/sites/default/fles/flles  Health/CHA-CHIP/cha_re
port_Dec2012. pdf

Draft Community Health Improvement Plan:

www.austintexas.gov/sites/default/fles/flles/Health/CHA-CHIP/CHIP_
Draft 12-13-12.0df

Hispanic Quality of Life Report:
austintexas.gov./sites/default/files /fles/City_Manager/HlspanlcReport-Fi
NALver2-2optimized.pdt
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Design concepls for Holly Shores and
SPOTLIGHT: HoLLy SHORES / EDWARD RENDON SR. PARK AT FESTIVAL nearby parkland (created by prime
_ cansultant to the master plan project,

BeacH — MaSTER PLan Michael Van Valkenburgh Associates,
inc.

in 2013, the Parks and Recreation Department held a series of design
workshops to engage neighborhood residents in helping to shape the vision
for Holly Shores and a master plan that includes nearby parkland. The
parkland to be redeveloped stretches from Interstate 35 east to Pleasant
Vailey Road, along the north shoreline of Lady Bird Lake. Design concepts
have emphasized the waterfront, with features envisloned such as a beach,
decks, and a wide footbridge out into the water.

masterplan

The master plan inciudes redevelopment of Edward Rendon Sr. Park at
Festival Beach, Fiesta Gardens, and the Holly Power Piant Site. The decom-
missioned plant wiil provide an additional nine acres of parkland.

The long-term vision is to enhance the quality of iife in the surrounding neigh-
borhoods. This Is important for families iooking to the future. Completing all
aspects of the long-term project could take up to 20 years, depending an
funding. The first phase of improvements for implementation of this master
plan is funded under the 2012 Bonds. Health benefits could inciude opportu-
nities for piay, fitness, fishing, swimming, kayak/canoeing, art, a museum, a
destination for small events, and new traiis and roads for better connectivity
for pedestrians, bicyclists and vehicles,

|
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Lady Bird Lake Boardwalk Profect.

This project will improve connectivity by bridging the southeastern gap of the Lady
Bird Lake hike and bike trall. it is an example of accomplishments that will be
highlighted in future annual reports,




Appendices




Appendices

1. Appendix 1: Includes the purpose of the Annual 4. Appendix 4: provides greater detaii about the Imag-
Report (see Imagine Austin, p. 223). ine Austin outreach events that were summarized in
Section Il under Education & Engagement.

2. Appendix 2: contains an Action Matrix iisting the
status of Imagine Austin actions that fali under 5. Appendix 5: includes the correction of a few minor
priority program topics. For a full ist of the actions for errors in the plan document.
achieving the plan’s vision and goals, see Imagine
Austin, pp. 228-266,

3. Appendix 3: contains baseline data on key Indicators,
or metrics that will be used to measure whether or
not the goals and vision of the plan are being met.
Some of these indicators are included in the body of
the report to illustrate the City's current conditions.
The Five Year Evaluation and Appraisal Report will
include a fulf review of these indicators.
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Documenting Progress: Plan Monitoring and Review

Regular evaiuation and monitoring of the jmagine Austin Comprehensive Plan
is a key component of the implementation strategy. If the plan is to remain
useful and effective over time, the City must establish a method to measure
the successes and challenges in achieving its vision, goals, and implemen-
tation strategies. Ongoing monitoring wlli inform the City Council, Planning
Commission, City of Austin administration and departments, partner organi-
zations, and the public about the plan's effectiveness; identify those aspects
of implementatlon that are working well and those needing improvement; and
keep the plan current as circumstances change and new information becomes
available. The monitoring process provides a way to measure progress and get
feedback from policy makers and the public to determine if the implementation
program is working to achieve the Imagine Austin vision. Plan monitoring
includes two primary components: annual program monitoring of recommend-
ed Initiatives, programs, or regulatary changes; and longer term performance
monitoring using indicators to measure whether the recommended actions are
achieving desired results. These compenents wiil be documented using the two
monitoring and review mechanisms identified In the Austin City Charter—the
Annual Report {program monitoring) and the periodic {i.e., five-year) Evaiuation
and Appraisal Report (performance monitoring).

Annual Report (Program Monitoring)

The Annual Report assesses the City's progress in accomplishing the priority
programs identffied in the Imagine Austin Implementation plan. The report will
include:

* Projects and policies (including capital improvements} implemented and the
alignment of those projects and policies with the goais of the plan

* An annotated matrix indicating the impiementation status and benchmarks
of each priority program

* The work program for the coming year

» Suggestions for updates to the comprehensive plan needed to respond to
new issues and changing conditions, for consideration by City Council.

The Annual Report will be submitted by the Pianning Commissicn to the Mayor
and City Council at the end of each fiscai year.
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Imagine Austin requires a five year Performance Monitoring Report that inciudes “Complete Community™ indicators to
track the progress of the priority programs. City Staff and the Pianning Commission have spent the past year review-
Ing and refining these indicators.

An initial step during this process was to review the metrics and indicetors mentioned in chapter 5 of imagine Austin.
Staff found that many indicators were not measurable, or overiapped others. Therefore, we developed the following
criteria and added, removed, or refined Indicators if they had:

* relevance to the priority programs

* the staff resources to support data collection

* information that can be used by planners and others when faced with decisions

* measurabie information, with achievable results, as opposed to anecdotal information
* atendency to show change over a reiatively short period of time

* refiable, consistent, and relatively free sources of data

The remaining indicators were put in two groups. The first group forms core measures that are important to Imagine
Austin and can be reasonably tracked by staff. These were reviewed and approved by the Comprehensive Plan
Committee of Planning Commission on February 11, 2013, and are provided on the following page with the latest
avajiable data. It Is also available on the City Data portal, at https://dats.austintexas.gov/Government/Dratt-imag-
Ine-Austin-Indicators dTkS-lvh8.

The remaining “additional” indicators that were In imagine Austin, and met the above criteria, are primarily available
in other reports and tracked vigorously by outside partner agencies or departments. These can be viewed at hitps://

data.austintexas. gov/Government/Draft-Additlonal-imagine-Austin-Indicators/ 7dis-buys, along with finks to the respective
reports.

indicators may be revised, removed, or added as research and analysis continues.



COMPACT AND CONNECTED

Indicator Data Year Source

Annuat Unlinked Fransit Passenger Trips 339 2012 X Transportation institute
Vehicle Miles Traveled Per Capita Al ) 2006  TX Transportation Institute
Street Frontage with Sidewialks 43.6% 2013 City of Austin, PWD
Bicycle Lane Mies and Percentage of Streets 130 2013  City of Austin, PWD
Commute Trips By Biking and Walking 4.7% 2011 US Census

Intersection Density yarious 2013  City of Austin, PDR

fRRatio of Jobs to Housing various 2010 City of Austin

Percent of Total Poputation Increase between Centers and Corridors 78D TBD City of Austin

versus L)

Percent of Total Jobs increase between Centers and Corridors and ETJ TED 1BC City of Austin
‘Transportation System tatal annual delay (1,000s persen hours) 38,307 2011 TX Transportation Institute

Development Within Edwards Aquifer Zones (change In acreage) 9,455  2006-  City of Austin, WPD

012
Residents Living within Walking Di LILT;.: to Parks 37% 2011 City of Austin, Urban
Parks Study
Residental Water Consumption in gallons per capita perday 8 2013 Austin Water Utllity
Tree Canopy Coverage of ETJ 1% 2008  City of Austin, WPD

— e

ost Burdened Residential Unit

'Homeless Count




APPENDIX 4: OUTREACH EVENTS

Organlzation/ Group Date Estimated Attendance Locatlon
PRESENTATION
Land Use Review Employees T/26/2012 30 : One Texas Center

Training Serles for Developers hosted by 8/1/2012 a5 ' One Texa Cantar

Land Use Review: Imagine Austin

CHA/CHIP Core Coardinating Team 8/8/2012 12 : Central Health

Early Childhood Councii 8/8/2012 i 10 City Hall

CHA/CHIP Working Groups _ 8/17/2012 60 LRC

Contact Team Training 8/21/2012 20 One Texas Center

HHSD Managers & Supervisors 9/7/2012 60 LRC

o oonool of Saclal Work - Professor Cat /1079012 20 T School of Social Work
gﬂﬁ:::"' of Social Work - ProfessarDan | o 41,0015 20 UT School of Sacial Work
ﬁ:a'ﬁvf;e';‘;”g:;‘r":&;emmm“"i” 9/24/2012 | 30 St. David's South

South Austin Kiwanis Club 6/28/2012 15 ' Red Lobstar on South Lamar
City of Austin Bussiness Planning Tralning 10/17/2012 . 25 City Hall Staff Bull Pen
&?ﬂ‘:gg'::g:t g‘;\‘,’i';fo‘:‘““ Project ' 10/24/2012 45 - One Texas Center 325
City of Austin Bussiness Planning Training 10/29,/2012 . 25 City Hall Staff Bull Pen
City of Austin Bussiness Pianming Training 11/7/2012 25 . City Hal! Staff Bull Pen
City of Austin Bussiness Planning Training 11/9/2012 25 One Texas Center 325
CAN Board Meeting 11/9/2012 25 City Hall Eoards and Commissians
Livable Cities : 10/22/2012 . 30 ! New World Deli

AIA Austin . 2/19/2013 €5  Groen Pagtures

Mayor’'s Task Force on Aging . 2/21/2013 15 St. David's Foundation
City of Austin Grant Writers Working Group : 2/25/2013 18 5 Clty Hall Executive Session
Austin Young Chamber | 3/18/2013 10 | Austin Chamber
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Organization/ Group Date Estimated Attendance Location

Austin Board of Realtors 471242013 140 ABoR Offices

Nationa! APA Conference 471572013 400 Chicago, IL

Synco de Mayo - LoveATX | 5/5/2013 5 Vuka Coop

Northwest Austin Civic Association 5/8/2013 100 Dell Jewish Community Center
Rotary Club of East Austin 5/14/2013 15 . Meals on Wheels HQ

PARD: PRIDE Speaker Series 5/15/2013 25 Northwest Rec Center

CAN Board Meeting 5/17/2013 25 . City Hall Boards and Commissions
CAN Place Based Planning Efforts 6/28/2013 : 30 Austin Travis County Integrat Care
BOOTH OR TABLE

LoveATX Fest 7/1/2012 300 . Soma Vida (1210 Rosewood)
AISD Back-to-Schaol Bash 8/1E/2012 TOO0OD . Austn Convention Center

City of Austin Diversity Symposium : 1/30/2012 200 - Carver Museum

ULI Austin Marketplace . 4/18/2013 300 Brazos Hall

Northwest Austin Civic Association 5/8/2013 100 Dell Jewish Community Center

2013 Drart Annual. Rerort | 149



APPENDIX 5: CORRECTIONS

Pursuant to the City Charter, all amendments to the comprehensive plan
recommended by the planning commission shali be subject to review and
adoption In the same manner as for the original adoption of the comprehen-
sive plan.

Location  Change

ADDITIONS

E Add Jacob Erowning, Cheryt Van Allen, Surbhi Bakshi, Steve Sadows ki, Michael Embesi, lan
Acknowledgements , Graham, Diane Dohm, and PARD Working Group Members
]
=_
A-61 ' Add the Downtown Plan and St. John/Coronado Hills

Appendices E Ordinance 20120614-058 must be amended to include appendices

CORRECTIONS

! Fig. 4.4 Roadway Networks: Activity corridors east of IH35, near 183 and Ben Whiie are a
02

) mistake made in Adobe lllustrator.

[

191 E Related add Natural and Sustainable to Vision Components

CF5 A 22 and HN Al4 are identical. HN A14 deleted and subsequent actions renumbered
236 and 252 , .
1 throughout Chapter 5.
]
All leads and }
partners in all | Update to reflect current priority program teams
priority programs |
1

AT :' Correct run-on text in demographics chart (65 and over}
i
A-9 E 1st paragraph - replace “repeat” with “repeated”
)
A-14 ? Italicized Imagine Austin in repeat contact box

A-14 E Repeat contact box - replace “use” with “used” - period after the word blog instead of ;

i Actlvity corridor - replace the word “it” linear to “its” - replace “see pags B7™ with "pages 104
L and 108"

]

; Blueway - delete ; after “camping locations™ - building block - replace “set policies™ with “set

A48 of policies”

A7 i Comprehensive plan - the definition of “Connected” is included at the end of this definition
| rather than being a separate definition of its own
L]

A8 1 Core principle of action - repiace “principle” with “principles™ - “see the page 9" should be *
| see page 10

A20 ! Growth concept map - replace “seae page 53" with "page 96" - replace “see page 94" with
= 3
| “page 103"

A-15
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Location i Change

A-21 E Job centers - replace “see page 89” with “page 107"

1

: Neighborhood cenler - replace “see page 88" with “page 105" - neighborhood planning -
1 replace “see page " with page 217

1 Race/ethnicity - there Is already a definition provided for “ethnicity/race” - are both really

B i needed?

A-22

A-25 E Sustainability - #{3) - “is development” is repealed twice in the sentence - delete one
[}

A-26 E Town center - replace “discussion on page 88" with “page 105"
1

1 ¥
A-30 and A-31 ! Change s.preadsheet and map to match ID's. Add #30 as South Park Meadows and add # 41 as
; Dove Springs

A-58 E A community that values and respects - third bullet - add the word “to” after “opportunity”

¥

A-B1 E Capitalized South Congress combined

A-61 E Correct the spelling of Riverside Drive

1]
1
A-61 i Revise Station Area Plans to Specific Area Plans

A-B61 5 Delete Riverside under Station Area Plans

A-61 E Add East Riverside Corridor Master Plan under Specific Area Plans

2013 Drart AnnuaL Rerort | 151



